
Roadmap of the MASC initiative to support colleagues in need 
 

The Multinational Arabidopsis Steering Committee (MASC) was established in the 
early 1990s by an international group of scientists using and promoting Arabidopsis thaliana 
as a model system for basic plant science.  

 
A defining feature of MASC has been, and always will be, to support the community 

in the most useful manner in pursuing research and scholarship in plant biology with a focus 
on Arabidopsis. As such MASc are initiating a new program that aims to support PhD students 
and postdoctoral researchers, who are struggling to finish the experimental phase of their 
respective thesis/research projects due to sudden, unforeseen funding shortfalls (as has recently 
occurred in Argentina and the USA). 
 
This program will involve three elements: 
a) identify research groups which can support and/or host fellows in need with the necessary 
expertise and/or resources for the experimental work. 
b) ensure that funds are in place to cover travel and/or subsistence costs.  
c) share information with PhD students and postdocs in need. 

 
Currently we are aiming to address point a): identify research groups able to host PhD 

students / postdocs. The overview will contain relevant information about the kind of support 
that can be provided and any immigration restrictions that exist. Subsequently, MASC will 
work to identify suitable sources of financial support (national/international funding agencies, 
charities, learned societies etc.) to cover costs arising from travel and subsistence. Importantly 
MASC can contribute up to $10000 to support this initiative. 

 
Once this is in place MASC will set up a website (hosted with the help of the Global 

Plant Council), which will function as a match making place between PhD students/postdocs 
and hosts. Subsequently, we will use learned societies, professional networks, and ICAR 
mailing lists to spread the word amongst colleagues in need across the world. The intent is that 
the hosting groups and PhD students in need will coordinate directly to keep organizational 
workload as small as possible. However, we will require that the PhD students/postdocs inform 
MASC if a research stay happens (where, how long etc.) so we can evaluate after 6 months if 
this approach is working successfully or needs to be modified. This information will be 
gathered through a simple online form (e.g., Google form.) 
 
What we need from PIs who want to support this: 

- Name and contact details. 
- Scientific area 
- What kind of support can be provided. 
- Duration of stay 
- Information if restrictions exist with respect to visa etc. 
- Local sources of funding we can approach (including contact details for particular 

people in charities, funding agencies, learned societies etc.) 
- Any other relevant/useful information 

 
Send a mail with the information by 15th of October to: thorsten.hamann@ntnu.no 
 
 
About MASC (https://arabidopsisresearch.org/ ) 

https://globalplantcouncil.org/
https://globalplantcouncil.org/
https://arabidopsisresearch.org/


Historically MASC has contributed to the development of the Arabidopsis community 
in several ways. Large-scale multinational projects such as the Arabidopsis genome sequencing 
project and the Multinational Coordinated Arabidopsis thaliana Functional Genomics Project 
were established with the support of MASC (Provart et al., 2015). MASC supports the 
coordination of the annual International Conferences on Arabidopsis Research (ICAR), while 
the North American Arabidopsis Steering Committee (NAASC, a member of MASC), is 
responsible for coordinating when ICAR is held in North America. These conferences have on 
average 700 attendees from across the globe with primary attendance from Europe, Asia, and 
North America. MASC also provides summaries of current community activities (Parry et al., 
2020) and strategic perspectives for the development of plant biology research (exemplified 
by: Brady et al., 2025; Friesner et al., 2025). Currently, 34 countries are involved in MASC 
with the Board of Directors coming from Australia, Argentina, China, Germany, India, South 
Africa, and the US, while the core leadership team is based in Norway, Canada and the UK.  

The choice of activities supported by MASC is drawn from ongoing and (where useful) 
structured community conversations (example: workshop at ICAR 2025 Gent about the 
situation of the scientific communities in Argentina and the USA) as well as discussions by the 
MASC Board of Directors. As an outcome of these conversations, MASC-supported activities 
have evolved from their initial focus: popularizing Arabidopsis as a model system and 
coordinating large-scale multinational projects that created community resources, to 
community building/integration through conference organization, and more recently, a focus 
on developing strategic perspectives. This evolution illustrates the changing needs of the 
community and MASC’s response to support these needs over time.  

The international Arabidopsis research community is not living in isolation but is 
embedded in local societies and research environments. In recent years, novel and 
unprecedented challenges, currently exemplified by the situations in Argentina and the USA, 
have arisen. Discussions with affected colleagues, the broader community through a survey at 
the last ICAR, and amongst the MASC Board of Directors, have made clear that MASC should 
respond to this changed environment and initiate dedicated, practical measures to globally 
support colleagues in need. Thus the community input has motivated MASC to initiate the plan 
outlined above.  

 
Yours, 
 
MASC Directors 
 
 

 

https://nph.onlinelibrary.wiley.com/doi/epdf/10.1111/nph.13687
https://www.arabidopsiscommunity.org/about-tac
https://pmc.ncbi.nlm.nih.gov/articles/PMC7396448/
https://pmc.ncbi.nlm.nih.gov/articles/PMC7396448/
https://onlinelibrary.wiley.com/doi/10.1111/tpj.70047
https://academic.oup.com/plcell/article/37/5/koaf106/8125279

